West Pennard Church of England Primary School

School Development Plan Priorities 2021 - 2022

Introduction
The priorities were agreed by the Senior Leadership Team as areas for improvement. The areas of improvement were discussed and a
plan of action was created.

Professional Development

Staff training will be directly linked to the School Improvement Priorities and Performance Management Targets set for 2021/22. This will
ensure that it is carefully tailored to the particular needs of our school context and the individual development needs of the staff.
Monitoring and Review

Plans will be reviewed half-termly by the SLT and future plans will be written/adjusted in the light of the progress made to date.

Overall Aim - Improving Outcomes for Children
To improve the quality of education so that standards in all core subjects are at least in line with national expectations at ARE

and GD and to provide smooth progression throughout the school by ensuring that standards of teaching and learning are at
least good.

School Improvement Plan Priorities 2021/2022 - Improving the quality of education

Key Priorities (arising from the self-evaluation process)

1. To develop the school curriculum to ensure a relevant, irresistible, broad and balanced offer for the children that is entwined with life
skills and to include opportunities for improving or supporting mental health and wellbeing.

2. Improve Maths teaching so that there is consistency and progression through the school with pedagogy from the Boolean Maths Hub
disseminated which is reflected in end of year results being at least in line with national expectations.

3. Improve writing across the school so that outcomes in writing reflect the strong outcomes in reading.

4. To further develop leadership roles, including that of subject leads, to ensure that standards continue to improve and that a clear
progression of skills is followed and developed upon.

5. To further build our links to the local community and those internationally to create a culture of learning and growing together.




